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	Long Term Goals:

Reduce the burden of tobacco in Wisconsin

A comprehensive tobacco prevention & control program funded at the highest level recommended by CDC 

Intermediate Goals:

Preserve & increase funding for the tobacco prevention & control program

Increase tobacco tax 
[not in 2011]
Short Term Goals:

DHFS includes increased funding for tobacco prevention & control program in their proposed budget


	Resources to Put In:

Local Tobacco Prevention & Control Coalitions

State Funded Partners

Statewide partners

Program outcome data 

What We Want to Get Out of It:

Adequate funding for a comprehensive tobacco prevention & control program

A stronger tobacco prevention & control movement

Problems to Solve:

Multiple demands

Lack of state dollars
Acclimating to new MJC structure/learning the new jurisdictions

	Constituents and Allies:

Local Tobacco Prevention & Control Coalitions

Local public health

Boards of health

Statewide partners 
AHA, ACS, ALA, SFW, UW-CTRI, DHFS, DPI, WWHF, UWCCC, WNA, WMS, WI Poverty Network, Ethnic Networks, WDA,  FACT
National partners:
TFK

CDC

Suggested groups to approach:

WI Asthma Coalition 
Cardiovascular Health Alliance

Cancer Council

Local school districts

Faith based organizations

ATODA

Parent Corps

WI PTAs
Nurses Union

SEIU

AFSCME

League of Women Voters

AARP

CWAG

Opponents:

Tavern league

Tobacco Industry

Some legislators

Other state priorities for state funding


	Primary:
Governor/Administration

Legislative Leadership

Joint Finance

Secondary Targets:

Other legislators who have influence

Media

Grass tops


	Allies/Partners education & communication

Candidate Education 

(Policymaker Engagement/Advocacy)

· Develop education packets

· Community forums with local & state partners
· Face to face meetings

· Provide technical assistance to local advocates and funded programs (suggested activities and actions)

Policymaker Education

    (Policymaker Engagement/Advocacy)

· MJC’s  and/or state partners conduct in-district legislative meetings to educate on the success of the program (pre-session)
· Youth participate in in-district meetings/events
· Provide technical assistance to local advocates and funded programs (suggested activities and actions)

Grass tops Identification

(Building Champions/Education)

· Identify locals who are influential (champions)
· Provide technical assistance to local advocates and funded programs (suggested activities and actions)

Grassroots Mobilization

(Building Champions/Education)
· Mobilize local/network community databases
· Provide technical assistance to local advocates and funded programs (suggested activities and actions)

Joint Finance public hearings

· Identify those who have benefited from the program to attend

· Strong tobacco prevention & control turn-out

Earned Media 

    (Building Champions/Education)
· Editorial boards

· Letters to the editor

· Success stories

· Data/Reports:

· YTS – date
· BRFS – date
· Asian Network Data – date
· SYNAR – date
· Pregnancy – date
· TFK State Ranking – Nov
· ALA Report Card – Jan


	Provide election rules training (Summer 2010)

Provide TTA for face-to-face meetings (Early Fall, 2010)

Establish regular MJC/state partner/network communication (ongoing)

Implement statewide initiatives meeting in November 2010

Establish regular communication with state & local public health leaders
Packets distribued to all coalitions (August 2010)

Conduct community forums (Fall, 2010)

Track face-to-face meetings with candidates (Fall 2010)
Tally of legislative meetings and attendees. 

List of approved activities for funded partners provided by TPCP

Incorporate with coalition building objectives to further ID local grasstops supporters 
List of approved activities for funded partners provided by TPCP

Track supporter turnout at events

List of approved activities for funded partners provided by TPCP

Tally number of people to attend hearings.
Tally articles statewide
TTA to do effective media advocacy

Other deliverables:

Plan for increase in state budget-Document program expansion plans 

Document unmet needs

Prepare and deliver progra  successes 
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