
 

 

  

  

                                    Florida’s  Progress on Public-Private Partnership (PPP) Development (September 2014)  

 
Tobacco Cessation Coverage Assessments 
Bureau of Tobacco Free Florida (BTFF), Florida Department of 
Health contracted with a state university to complete a 
statewide assessment of cessation coverage offered by large 
health plans and employers.  Additionally, BTFF grantees 
completed assessments of cessation coverage of 1,340 
employers around the state.  Data from both of these 
assessments will be analyzed by an outside vendor and 
recommendations on strategic direction will be included in a 
final report. 
 
State as an Employer 
After meeting with the state employee benefits managers, it 
was reported that all changes to state employee benefits must 
occur legislatively.  BTFF is currently assessing the likelihood of 
making changes via legislature with the Florida Tobacco 
Cessation Alliance (FTCA). 
 
Employers 
Through local engagement activities, BTFF community grantees 
have completed assessments of tobacco use policies and 
tobacco cessation services and treatments with 1,331 
employers across Florida.  Data from these assessments is 
being compiled and analyzed to improve employer outreach 
and refine engagement strategies. 
 
Health Plans 
The Florida Tobacco Cessation Alliance is working to recruit 
more health plans to their membership this fiscal year.  To 
increase health plan members, the FTCA is reaching out to 
health plans this fiscal year through their annual conference 
and leadership meeting.  
 
Coalitions/Summits 
BTFF was able to contribute funding to maintain work of the 
Florida Tobacco Cessation Alliance (FTCA), managed by the 
American Lung Association of the Southeast.  The FTCA was 
established in 2010 with limited grant funding which ended in 
July of 2011.  The FTCA work in the coming year will focus on 
developing a 3-year strategic plan, analyzing the statewide 
assessment data to inform the strategic plan, and engaging 
health plans and insurance brokers.   The FTCA serves as the 
statewide stakeholder group, recommended by NAQC, to assist 
in advancing quitline cost-sharing partnerships. 
 
 

Broker Engagement 
Community based grantees have been encouraged to identify 
local insurance brokers and broker associations to present to 
and partner with locally.  Some grantees have developed 
relationships with broker groups which support grantee 
outreach and education with local employers. Additionally, the 
FTCA will be identifying state and regional broker associations 
to engage in the coming year. 
 
Resource Development 
Collateral: BTFF is finalizing several external collateral pieces to 
support the grantee work with employers.  Three worksite 
toolkits are in final drafts, along with a brochure.  Branded 
event display materials are also being completed and will 
accompany grantees and other BTFF staff at local, regional and 
state meetings and conferences to promote cessation 
coverage. 
 
Web: BTFF has completed a  deck of information about the 
importance of tobacco free worksites and the need for proven 
tobacco cessation services to support employees quitting 
tobacco.  This will be added to the existing Tobacco Free 
Florida website to support and compliment grantee work in the 
field.  The site will direct employers to a local Tobacco Free 
Florida representative for consultation, allow them to down 
load tool kits, and will also link them to our partner, the Florida 
Tobacco Cessation Alliance website for more information on 
their employer recognition program.  
 
Assessment Tool: BTFF has finalized two versions of an 
assessment tool that grantees use with employers during face-
to-face meetings to evaluate their tobacco free grounds 
policies and their current tobacco cessation coverage.   
 
Employer Recognition Program: The FTCA launched an 
employer recognition program at the end of fiscal year 13-14 
which provides an additional resource to compliment the 
grantee work with employers.  The FTCA offers two levels of 
recognition: Gold Level for employers that offer employee 
tobacco cessation benefits that are equal to the PHS guidelines 
and a Silver Level award to employers that offer an array of 
cessation treatments and services, but are just shy of the PHS 
guidelines.  Boca Raton Regional Hospital was the first recipient 
of a FTCA award, meeting Silver Level criteria.   
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Medicaid Match 
BTFF is currently evaluating the potential in this area.  
 
Staff Training 
BTFF provides policy orientation to all new grantee staff and 
ongoing training to support growth of knowledge, skills and 
abilities.  This past May, 31 of our 67 counties receiving 
tobacco intervention grants attended a worksite wellness 
training hosted by a national vendor.  The purpose of our staff 
attending the training was to increase their knowledge of 
typical worksite wellness programs in order to increase their 
ability to better position tobacco cessation services and 
treatments within an employer’s program.  This training 
offered certification following an exam which the majority of 
our staff received.  The certification provides staff with an 
additional credential when working with employers. 
 
 

 
 

 


